
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SCHOOL BOARD WORK SESSION                        February 9, 2022                                      7:00 a.m.  
 

Present: Peggy Moede, Wendy Szafranski, Kevin Scott, Darin Clark (via Zoom until 8:00 a.m.), Greg Zimmerman, 

Adam Scanlan, Rob Nelson, Melissa Thompson and teachers Andrea Rice, Chris Evans, Charlie Smith, Susie 

Polentini, Kelly Cavaiani, and Reese Smith. 

 

Community Members: Laura McGuire, Kim Khoury and six Fourth Graders and three Middle School students. 

 

 

CALL TO ORDER  

 

The work session began at 7:00 a.m.  

 

 

DISCUSSION  

The Board heard a Curriculum and Programmatic Review update for the Science and Engineering 

program, presented by Fourth Grade teachers and students as well as Middle School teachers and 

students, including demonstrations of concepts learned.   

Superintendent Thompson and Director of Business Services Rob Nelson discussed with the Board the 

current teacher HRA retirement benefit and whether the Board wished to continue a retirement benefit at 

all, and if so, if it needed to continue to be the HRA or if it could transition to 403Bs with a vesting 

schedule.  Board members affirmed the desire to continue a retirement benefit for currently employed 

teachers and to investigate a possible transition to 403Bs with a vesting schedule for current teachers. This 

potential change could help fund other changes to the Pay Model being looked at by the District.  

The Board then discussed Health Insurance Plan Design options and the potential to offer only an HSA 

plan moving forward, which would save the District some monies, but would likely cost employees on the 

HRA plan more in out of pocket expenses.  It was requested that discussions be had with staff on both 

plans to assist the Board in decision making on this topic. 

The provided list of potential capital improvement projects was discussed and more information will be 

brought back as costs are finalized and priorities with the current year budget firmed up closer to year-

end. 

Board members agreed that they would use post-its to generate parameters, and then identify priorities 

using dots, at the February 17 Board meeting to assist administration in preparation of the 2022-23 

preliminary budget. 

Planning for the 2021-22 Community Conversations Series continued with a review of the drafted 

presentation and logistics for hosting were also discussed with Board members requesting that attendance 

of participants be limited to one of the four dates being offered to ensure space is available for all 

interested participants.  
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ADJOURNMENT  
 

The meeting adjourned at 8:48 a.m.  

 

Respectfully submitted,  

 

 

Melissa Thompson  

Superintendent  

 

Approved: ___________________________________  

 

      

     _____________________________, President  

 

    ______________________________, Clerk 


